WASFF Board Meeting – March 8th 2009.

Present: Rohan Wallace (Chairman), Jenny Kelly (Treasurer, via video link), Jay Watson (elected board member), Msquared (elected board member), Russell B. Farr (elected board member), Anna Hepworth (Swancon 2008 Convenor), Paul Raj Khangure (PRK) (Swancon 2009 Convenor), Elaine Kemp (Swancon 2009 Treasurer), John Green (Swancon 2010 Convenor)
Apologies:  Jaunita Landeesse, Todd Rowlands, Jennifer Howell

Meeting opened 1:10pm

The Board noted the Chairman had accepted the resignation of Jennifer Howell from the position of Administrator.  PRK agreed to take minutes of this meeting.
1.
Matters Arising

1.1
Draft minutes – Notes from Jennifer and Ju have are currently being work into formal minutes by Rohan, but are not ready for approval yet. Will be polished up and distributed for approval at our next meeting.

ACTION: Rohan to polish draft minutes for past few WASFF meetings and submit to WASFF list before next meeting.

1.2
Tax file number – We need to find out if we have a TFN and if so, it needs to go to bank accounts so we don’t get taxed on interest.

ACTION: Jenny to investigate WASFF TFN & if we have one, lodge with bank.

1.3
Public Insurance Liability – Rohan has discussed the insurance situation further with the broker, and has a better idea of what the insurance companies are looking for and what to do next.  We can probably get insurance coverage from another insurer, but we don’t know how much it will cost.  Rohan will send list of our activities to broker to investigate other options.

ACTION: Rohan to follow up with insurance broker for alternate policies with better coverage by the end of the week.

1.4
Insurance waiver – Still a good idea, even if we have alternate insurance.  End intention is for it to go on the back of receipts, rather than small paragraph on bottom.  Rohan suggested that for time purposes, we will go with receipt books mostly as is for the moment, and look at updating new receipts later with a legally approved disclaimer on the back.

1.5
Receipts - Russell has submitted a draft receipt layout to the list, discussion ensued.  Russell will finalise and get printed. 

General agreement by all that these receipts will have a basic “I agree to abide by the rules of the association at URL” on them, until we can get the full insurance waiver sorted.

Anna suggested a big notice at the top of the receipt suggesting “You must fill out all sections” which was generally agreed.

Anna suggested that we order receipt books with receipt numbers under 3 different letters, so that we can rotate one letter per convention. This easily allows receipts to be identified to a specific convention.

Rohan suggested a run of 1000 receipts for each of the three letters.

ACTION: Jenny and anyone else interested will provide additional comments on the receipt template via email to Rohan by Monday night. 

ACTION: Jenny to look up receipt letters and numbers and send current / previous usage to Rohan and Russell by Monday night.

ACTION: Rohan to send compiled receipt feedback and information to Russell by Wednesday night.

ACTION: Russell to update draft receipt based on feedback and submit to printers by the end of this week.

ACTION: Russell to update the WASFF Wiki with details about receipt numbering, ordering, layout decisions, how we organised receipts, template, etc.

1.6
Handling Insurance disclaimer for this year – we need to minimise the overhead and chaos.

Anna suggested emailing disclaimer out for people to sign and bring to the convention.

PRK mentioned that previous discussion was that WASFF would assist / run an insurance desk.

PRK suggested that WASFF run a desk, during busy times, where the disclaimer form is filled out by the member, then brought to registration desk to collect or pay for their membership. 

Anna suggested clear signage is available with instructions on the steps to handling the insurance disclaimer.

PRK said that if the disclaimer is to go in the Swancon 2009 Programme book, then the text would be needed by March 20th.

ACTION: Rohan to get insurance waiver to PRK, for inclusion in Swancon 2009 Programme Book, by March 20th.

1.7
Succession Planning – Jenny may not likely to continue in the treasurer role, Jennifer H has resigned, Rohan is planning to step down from chair. This means there may be a full turn over of executive Board positions. 

Someone suggested that we need to send an email to the Swancon list with information about WASFF and the positions available. 

Rohan suggested that there would be further discussion and canvassing in the lead up to the AGM.

PRK suggested that we could have a flier in the Swancon 2009 con bag or in the programme book.

ACTION: Rohan to email Swancon list about WASFF board positions, once PR3 is out.

ACTION: Anna to do up an A5 flier about WASFF and the board positions. To send to PRK by 20th for inclusion in the Swancon 2009 Programme Book.

1.8
WASFF AGM Notice – Anna asked if the AGM notice was going out shortly. PRK confirmed that the WASFF AGM notice is in Swancon 2009’s PR3, due for release this week.

ACTION: Rohan will email Swancon list about AGM notice, once PR3 is released.

1.9
WASFF Thankyou BBQ was held and was successful. 

PRK thanked Msquared for organising the BBQ. Msquared thanked Anna and Art for their assistance.

1.10
WASFF PO Box – This hasn’t been checked for a month.  

Rohan pointed out that we need to get the key off Jennifer H, as well as the additional keys that we’ve ordered. 

ACTION: Rohan will collect extra PO Box keys, clear the PO Box this week and get a key to Msquared.

1.11
Anna has followed up with the Luna to confirm no more mail to the PO Box.

1.12
Anna is following up with the Battye Library regarding which hard copy publications of PRs they have.  PRK Provided Anna with a hard copy of Swancon 2009’s PR2.

ACTION: Anna to continue following up with the Battye Library regarding what hardcopies they have or need.

1.13
Anna has not provided Msquared with the Swancon 2008 minutes for the website yet – carry forwards.

ACTION: Anna to provide Msquared with the Swancon 2008 minutes for the website.

ACTION: Msquared to upload the Swancon 2008 minutes to the website.

1.14
Anna has not spoken with Msquared regarding membership database.

ACTION: Anna and MSquared to get together regarding membership database.

2.0
Chair’s Report
2.1
The Swancon business name was not able to be renewed, as it had lapsed for too long. 

Rohan reapplied for it, and we now have our business name registered again. 

3.0
Treasurer’s Report

3.1
We have bank statements up to January.

We have $16,599.34 in the main WASFF bank account, and $7180.10 in the Term Deposit.  The other bank balances are:
Swancon 2008    $22,517.45 (at 6/1/09)
Swancon 2009    $11,664.15 (at 6/1/09)
So total funds = $57,961.04

Rohan requested Jenny prepare a financial statement & report for the next board meeting and reminded Jenny that a financial report was required for the WASFF AGM.

ACTION: Jenny to prepare financial statement for board and WASFF AGM.

4.0
Swancon 2009 Report

4.1
Last period 

4.1.1
Financial summary
· Opening Book Balance of $15,877.87
· Invoiced $2,319.00 (Memberships, T-shirts, Wai-Con raffle, movie fundraising)

· Paid $2,676.58 (RM Airfare, Bank fees, movie costs)

· Closing Book Balance of $15,520.29
· Closing Bank Balance of $12,828.57 with $3,381.30 deposits in transit & $829.58 outstanding cheques.

· Bank Reconciled Balance of $15,380.29  ($140 discrepancy = 1 membership to track down)

· Updated budget submitted for Board approval.

4.1.2
Convention summary
· 2 Committee meetings, minutes attached

· Final open programming meeting was held.

· PR3 is with the printers.

· Watchmen Movie screening – just over 80 people.

· Tin Duck Nominations announced.

· Short story competition announced.

· Masquerade theme and costume judging announced.

4.1.3
Membership summary
· Budgeting for about 220 members.

· Currently 106 Full members, 12 concession. On track.

4.1.4
Program summary
· Final open programming meeting held.

· Very draft program submitted to experts for feedback.

· Good feedback – specific areas lacking which are being worked on.

· Programmer has been sick – programme is a bit behind.

· Lot of work currently underway with it both within the committee and with help from others (Grant & Dave in particular)

4.2
Next period 

4.2.1
Financial summary

· Chocolate fundraising

· Further membership sales

4.2.2
Convention summary

· Distribute PR3.

· Finalise and distribute programme.

· Micro details for various events (masquerade, awards, artshow, etc)

· Lead up to convention!

4.2.3
Membership summary

· Expect a burst of memberships in next period before pre-sales close at end of March.

4.2.4
Program summary

· Confirm scheduled events with panelists.

· Final call for panelists where strong panels require them.

· Announce & distribute almost finalised program.

4.2.5
Requests to WASFF
· Receipt Books by March 31st 2009.

· Insurance disclaimer ASAP.
4.3
Anna queried the armed holdup discussion in one of the committee meeting’s minutes. 

Elaine reported that she will be using the information kit at Fantastic Planet, and it will be available for front desk volunteers. 

Elaine will also train the volunteers on the Thursday evening in the same way she trains new sales persons at Fantastic Planet.

Elaine stated that cash will be cleared more often from the front desk to minimise the amount of cash in the box.

4.4
Anna pointed out that information needs to be carefully available on the front desk, as it is too easy to get cluttered and misplaced. 

Elaine confirmed we have a copy of 2008’s handbook, which is very good, and we’ll be doing something similar to assist.

4.5
Elaine asked whether our insurance theft of money. Rohan wasn’t sure, but will find out from our broker.

Anna pointed out that Swancon 2009 will need a large float, in advance, for the Convention. This will need to be kept secure, not all in the cash tin. She believes 2008 requested about a $5,000 float.

The question of trained security was raised by Anna. Elaine will follow up with Craig Greenbank who is a security professional.

ACTION: Rohan to check if our insurance policy covers includes any cash cover and discuss with broker.
ACTION: Elaine will organise the Swancon 2009 float with the bank.

ACTION: Elaine will talk with Craig Greenbank regarding security training / requirements / etc.

4.6
PRK presented the new budget, with a request for WASFF approval.  There was brief discussion of the updated budget, going through the major changes. The updated budget was approved.

4.7
PRK raised the suggested Rules of Conduct, which received lots of verbal feedback. Anna will send her feedback to the list.

Rohan suggested that the document was over the top in size. 

PRK will condense into bullet points and discuss with Rohan. 

ACTION: Anna to summarise Swancon rules feedback by email to PRK this week.

ACTION: PRK to update Swancon rules to a single list of bullet points and discuss with Rohan.

5.0
Swancon 2010 Report

5.1
Last period 

5.1.1
Financial summary

· Interim Treasurer in place and we are seeking a replacement Secretary;

· No monies available at this time;

· Budget proposal being submitted for approval by the WASFF board;

5.1.2
Convention summary

· International guests being approached directly as publishers are unable to provide financial support;

· Contact with an Australian author had been made and the response from him has been positive – guest has been confirmed;

· Responses have come back from hotels with the prices being outside of our budget - we may have to wait until after Swancon 2009 and approach the All Seasons Northbridge;

· Convention Centre is also being approached again to clarify certain details – price is within our range;

· Launch event is under construction and finishing touches being finalized:

5.1.3
Membership summary

· No members at present - this will not change until the launch at SwanCon 2009;

· Committee will pay membership fees into account once established

5.1.4
Program summary

· No programming done as yet – item ideas being solicited from committee;

· Programmed structure has been discussed but cannot be established fully until venue is known;

· Main programming to commence after launch event at SwanCon 2009

5.2
Next period 

5.2.1
Financial summary

· Account should be established and at least some working capital will be available via committee members;

· Budget is to be assessed by WASFF committee for viability – revisions to be made if necessary and then resubmitted for approval

5.2.2
Convention summary

· Venue options expected to be finalized for WASFF approval;

· Guest Liaison will continue to pursue international guest options and will seek to finalise details with Australian Guest and Fan Guest

5.2.3
Membership summary

· Pricing structure will be discussed further in conjunction with Treasurer to conform with budget projections;

5.2.4
Programming summary

· Programming ideas to be collated by programming coordinator;

· Structure to be discussed further

5.3
Anna queried how the convention centre would work as a venue, given hotel and food concerns. Possible accommodation nearby at the Hilton or Apartments.  Possible Bus Port food, or stands set up for the purpose. Agreement that the venue could work, and will be considered by the 2010 committee.

5.4
Discussion on budget, with a lot of feedback on items and amounts. In particular:

PRK queried the lack of an Art show. John and Jay confirmed it was unknown, pending venue space availability.

Anna queried the Auction as $100 revenue seemed a little low. PRK confirmed $1000 in receipts was budgeted for 2009 – Jay and John will revisit.

Anna pointed out that Chocolate sales were a little low, and didn’t take into account theft. PRK added spoilage as a possible concern. 

Anna pointed out that t-shirts numbers were a bit high. PRK said 2009 bought about 80, and expects to sell about 50, plus committee shirts.

Discussion on merchandising ensued.

PRK suggested more fliers, based on Supernova, Wai-Con and Conflux. Estimated 5,000 is a better number, but 3,000 at a minimum.

Anna queried why no concession memberships were listed. 

Jay asked if WASFF required concession membership. Rohan replied no, but that it was a good idea for students, younger fans, etc. Rohan added that it may be possible to get UniSFA sponsorship / contra or similar.

Elaine pointed out that no concession membership would draw a lot of ire from members on a disability pension.

PRK suggested about 20 – 30 concession memberships be budgeted for – 10 at the launch, 10 – 20 at the door.

PRK queried the hotel deposit, pointing out that the All Seasons required $2,500 up front, then a further $1,000 a month before the convention. Jay reported that the hotel deposit was based on 10% up front, plus 40% later, then final repayment. He will update.

Anna queried the number and size of the posters – if 2010 are putting them into the library distribution system, they’ll need 150 of A4 size.

AV expenditure looks a bit low. John and Jay confirmed that some would be borrowed from people. Anna queried if that was covered by insurance, Rohan believed so.

Anna queried postage amounts for PRs.

Anna queried number of nights accommodation and suggested a week. PRK mentioned that 2009 varied by guest, depending on flight scheduling or local. Jay and John have based theirs on arrival time.

ACTION: 2010 to update budget based on feedback and send to list for approval.

ACTION: 2010 to query Jenny re bank account. 

ACTION: Jenny to confirm Swancon 2010 bank account detail and transfer seed & grant into it, after 2010 budget approval.

6.0
Awards

6.1
Rohan read from an email outlining that ASFF is going ahead with the Norma K Hemming award and will launch it at Aussiecon 4.

Emma has been asked to become ASFF rep for WA, replacing Van Ikin, and she asks if there is anything that she can do for WA fandom. 

Anna suggests that a regular (say 6 monthly) reports/attendance at WASFF meetings. PRK suggests that quarterly contact would be better.  

Anna suggests that we invite her to a meeting, so we can talk about what we can do for ASFF, and what she can do for WASFF. Suggested that she be invited to the first post SwanCon meeting - this to be done by Rohan, as current chair, even though he is unlikely to be chair at the time.

ACTION: Rohan to invite Emma to the first post Swancon WASFF meeting to discuss ASFF.

6.2
Russell was going to do a “Hall of Fame” proposal, but hasn’t yet. Will do for next meeting.

6.3
Rohan mentioned 20 year badges, and 33 year badges. He hasn’t looked at getting the 33 year badges yet, but will do so.  Ju has already started gathering information from people about how long they’ve been coming to Swancons.

Discussion suggested that people likely to be due a 33 year badge.

The question arose as to how attendance was counted for children. Msquared suggested that under 12 didn’t count as their membership was free. 

Rohan pointed out that different conventions had different age brackets for free memberships.

PRK and Anna suggested that it be done on number of paid memberships.

Anna asked if we’d formalised the age children had to pay for memberships. Rohan will check, and if not, prepare a notice for the AGM.

6.4
Discussion of discretionary Chair’s Award, with general agreement it was a good idea. Rohan to investigate what’s required to make it official – eg AGM notice, etc.

Rohan asked if this would impact someone’s chance of receiving a MumFan award. This seemed to be the case, as the MumFan award is specifically for unrecognised contribution.

General discussion ensued, primarily amongst Russell, Anna, Elaine and Rohan, regarding interaction of the two awards.

General consensus was that the Chair’s Award be focussed on more obvious contribution as formal recognition of what’s already widely known in the community, whilst MumFan is focussed on sustained ‘behind the scenes’ less obvious and unrecognised contributions.

6.5
Mumfan discussion ensued, and a decision unanimously reached.

6.6
PRK will ensure his Awards coordinator knows about the WASFF awards, and schedules them.

6.7
Rohan will coordinate updating the WASFF Wiki to ensure that the reasons behind this discussion and the general agreement of Chair’s Award vs MumFan Award information is updated. This will assist future Boards with the decisions.

ACTION: Russell to present “Hall of Fame” Awards proposal at next WASFF meeting.

ACTION: Rohan to organise 33 year badges.

ACTION: Elaine to ascertain how many Swancons Stephen Dedman, Sue Isle, Ian Nicholls and Sally Beasley have been to.

ACTION: Rohan to check bylaws regarding age children get into Swancons for free, and prepare by-law adjustment if required.

ACTION: Rohan to investigate what’s required for an official “Chair’s Award” (eg AGM notice), and start the process.

ACTION: Anna to prepare an award speech for the chosen mumfan recipient. 

ACTION: PRK to let 2009 Awards coordinator know about MumFan and possible Chair’s Award.

ACTION: Rohan to organise update of WASFF Wiki with award outlines and differences between Chair’s Award and MumFan.

7.0
Other Business

7.1
Anna queried whether a report on the membership database will be due at the AGM. Rohan confirmed, as it was an AGM motion to establish that position and requirements. Anna will prepare a report.

ACTION: Anna to prepare a report on the membership database for the AGM.

7.2
Anna asked if we needed another WASFF meeting before the convention. PRK and Rohan feel this is required.  PRK suggested March 29th as the only viable date.  Rohan confirmed.

Meeting will be primarily Swancon 2009 focussed, but normal agenda items will be covered.

John provided apologies in advance for that date.

7.3
PRK asked if a temporary administrator was required. Rohan confirmed. Anna asked who would be handling the details for the next meeting and WASFF AGM. Jay volunteered.  The Board appointed Jay an interim Administrator.
ACTION: Jay to liaise with Rohan to ensure last year’s AGM minutes are ready for the AGM.

ACTION: Jay to take minutes for next WASFF meeting and AGM.

ACTION: Jay to send reminder email about next WASFF meeting a week out.

7.4
Next meeting: 1pm, Sunday March 29th, Rohan’s house.

Meeting Closed – 4:15pm

ACTION LIST

ACTION: Rohan to polish draft minutes for past few WASFF meetings and submit to WASFF list before next meeting.

ACTION: Jenny to investigate WASFF TFN & if we have one, lodge with bank.

ACTION: Rohan to follow up with insurance broker for alternate policies with better coverage by the end of the week.

ACTION: Jenny and anyone else interested will provide additional comments on the receipt template via email to Rohan by Monday night. 

ACTION: Jenny to look up receipt letters and numbers and send current / previous usage to Rohan and Russell by Monday night.

ACTION: Rohan to send compiled receipt feedback and information to Russell by Wednesday night.

ACTION: Russell to update draft receipt based on feedback and submit to printers by the end of this week.

ACTION: Russell to update the WASFF Wiki with details about receipt numbering, ordering, layout decisions, how we organised receipts, template, etc.

ACTION: Rohan to get insurance waiver to PRK, for inclusion in Swancon 2009 Programme Book, by March 20th.

ACTION: Rohan to email Swancon list about WASFF board positions, once PR3 is out.

ACTION: Anna to do up an A5 flier about WASFF and the board positions. To send to PRK by 20th for inclusion in the Swancon 2009 Programme Book.

ACTION: Rohan will email Swancon list about AGM notice, once PR3 is released.

ACTION: Rohan will collect extra PO Box keys, clear the PO Box this week and get a key to Msquared.

ACTION: Anna to continue following up with the Battye Library regarding what hardcopies they have or need.

ACTION: Anna to provide Msquared with the Swancon 2008 minutes for the website.

ACTION: Msquared to upload the Swancon 2008 minutes to the website.

ACTION: Anna and MSquared to get together regarding membership database.

ACTION: Jenny to prepare financial statement for board and WASFF AGM.

ACTION: Rohan to check if our insurance policy covers includes any cash cover and discuss with broker.
ACTION: Elaine will organise the Swancon 2009 float with the bank.

ACTION: Elaine will talk with Craig Greenbank regarding security training / requirements / etc.

ACTION: Anna to summarise Swancon rules feedback by email to PRK this week.

ACTION: PRK to update Swancon rules to a single list of bullet points and discuss with Rohan.

ACTION: 2010 to update budget based on feedback and send to list for approval.

ACTION: 2010 to query Jenny re bank account. 

ACTION: Jenny to confirm Swancon 2010 bank account detail and transfer seed & grant into it, after 2010 budget approval.

ACTION: Rohan to invite Emma to the first post Swancon WASFF meeting to discuss ASFF.

ACTION: Russell to present “Hall of Fame” Awards proposal at next WASFF meeting.

ACTION: Rohan to organise 33 year badges.

ACTION: Elaine to ascertain how many Swancons Stephen Dedman, Sue Isle, Ian Nicholls and Sally Beasley have been to.

ACTION: Rohan to check bylaws regarding age children get into Swancons for free, and prepare by-law adjustment if required.

ACTION: Rohan to investigate what’s required for an official “Chair’s Award” (eg AGM notice), and start the process.

ACTION: Anna to prepare an award speech for the chosen mumfan recipient. 

ACTION: PRK to let 2009 Awards coordinator know about MumFan and possible Chair’s Award.

ACTION: Rohan to organise update of WASFF Wiki with award outlines and differences between Chair’s Award and MumFan.

ACTION: Anna to prepare a report on the membership database for the AGM.

ACTION: Jay to liaise with Rohan to ensure last year’s AGM minutes are ready for the AGM.

ACTION: Jay to take minutes for next WASFF meeting and AGM.

ACTION: Jay to send reminder email about next WASFF meeting a week out.

